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17 th Annual AIPC Sales & Marketing Summit 
Frankfurt, May 21, 2023 

                                 AGENDA   

 

 
Location: Frankfurt Marriott – Meeting Room Gold 
Theme: The new age of venue marketing 
 
 
09:30 – 10:00  Registration and welcome coffee 
 
 

10:00 – 10:15 Welcome, program overview 
 
 
10:15 – 10:45 The Big Picture: Industry Trends Impacting Centre 
Marketing  
 
Drawn from a range of current research and analysis and the preliminary results of 
the 2023 AIPC Member Survey, this session will review the state of the most 
important industry trends and impacts and provide a sense of how centres around 
the world are responding. The client future outlook survey will provide  insights 
along with issues such as competition, changing business practices, convergence, 
advocacy and new client expectations as well as the challenges in areas ranging 
from centre design to facility security. 
 
Sven Bossu | CEO | AIPC 
 
10:45 – 11:30          A view from the C-suite: what has changed, what has not 
changed & what remains uncertain?      
 
The last 18 months have been a rollercoster - from 0 to 100 in a matter of weeks. 
How has this impacted the sales and marketing strategies from venues? And how 
is the future looking? 3 CEO from different regions and different types of venues 
share their views. 
 
11:30 - 12:00           Networking break  
   
12:00 - 12:30 Destination marketing: what has changed, what has not 
changed & what remains uncertain? 
How can venues make optimal use of the assets of a destination, when marketing 
their venue? In this session, a case study on a very successful collaboration 
between the different stakeholders will be presented, included a set of best 
practices 
 
12:30 – 13:00 Future Shapers: how talent addresses sales & marketing 
challenges 
In the first edition of the AIPC talent programme - Future Shapers - two concepts 
were developed for enhancing the sales & marketing activities of venues. One of 



 

2 

 

these concepts - which focused on enhanced yield management - is now live. Find 
out how global talents addressed a key challenge. 
  
 
13:00 - 14:00 Networking lunch 
 
14:00 - 14:30 Sustainability as a competitive advantage 
Becoming carbon zero not only has a positive impact on global climat, it also offers 
a competive advantage to fast movers. In this session, two examples on how to 
integrate sustainability in the overall venue marketing plan will be explained. 
 
14:30 - 15:00 Cyber Security 
On average, convention centers are subject to a cyber attack 4,5 per week.  
Obviously, such attacks can have a major impact on the customer experience.  In 
this session, you will from a cyber security specialist what the latest trends are and 
what you can do as a venue to be prepared. 
 
15:00 – 17:00           Measuring Marketing Success - Developing a benchmark 
for convention centers 
COVID escalated the already changing media landscape – we have a unique 
customer base that doesn’t respond to a “widget” sales approach via social media 
& yet social media is important to our event attendees.  Media houses consolidated 
and many moved to a 100% online model that uses more of a tv show or podcast 
approach to news delivery.  However, do our clients have time to consume media 
in this way, are we getting cut through.  How are today’s venues resourcing their 
media buy and online time. What do we want from the media, what should we be 
asking for – there’s no better time to make our requests! 
 
17:00 – 18:00             Summary, conclusions & networking cocktail   

 


